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Introduction
 

 
The process of Improvement Planning in Kentucky is used as the means of determining how schools and districts will plan to
ensure that students reach proficiency and beyond by 2014.  The process focuses school and district improvement efforts on
student needs by bringing together all stakeholders to plan for improvement, by focusing planning efforts on priority needs and
closing achievement gaps between subgroups of students, by building upon school and district capacity for high quality
planning, and by making connections between the funds that flow into the district and the priority needs in schools.
Your school's plans for improvement must be based on careful and honest analysis of data, address all content areas, and
clearly address gaps in student achievement.  
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student
learning.
 
The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it
provides teaching and learning on a day to day basis. 
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Description of the School
 
 
 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated
with the community/communities the school serves? 
 
Warner Elementary provides a strong learning environment for approximately 540 students in grades 1-5. Our school resides within the city
limits of Nicholasville, Kentucky. Warner started as a school which serviced predominantly rural students. Over the last 10 years, our school
population has transitioned into a more balanced population between rural and city students. Our free and reduced lunch population currently
stands near 53%. Also, more than 50% of our students come from non-traditional families: single parent families, grandparents serving as
main child care provider, multiple families living in one dwelling, homelessness, etc.
 
Over the last year and a half, our student population has become more diverse as students have transitioned from the larger urban area of
Lexington into our school. Our ethnic population has grown significantly over this time, which has caused us to be more proactive in our
servicing of these students and their families. The climate and culture of our school has remained the same throughout this change, but this
has required us to be more intentional and sensitive in our reaching out to our new families.
 
Warner has traditionally been a school with a high transient population. It is not uncommon for the school to turn over 25% or more of our
population throughout the year or from one year to the next. This transient population has required us, and our district, to be more intentional
in our delivery of curriculum and instructional practice. Being aligned to curriculum maps within the school and with the other elementary
schools across our district, provides as consistent of an education for these transient students as possible. Filling in the gaps of lost
instruction or inconsistent instruction is the biggest challenge with these students.
 
Warner staff has also transitioned over the last 3 years from a fairly seasoned staff to a relatively young and inexperienced staff. While the
staff is very qualified and enthusiastic for teaching, the challenge of maintaining the Warner school community while building strong and
competent teachers has been a focus of the administration. The staff has worked hard to develop those close professional and personal
relationships needed to be a family which supports and meets the needs of all of our students. 
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School's Purpose
 
 
 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the
school embodies its purpose through its program offerings and expectations for students. 
 
Warner's Mission Statement
Warner Elementary strives to put kids first by providing engaging, challenging instruction that motivates students to reach their full potential,
to care about others, to make responsible decisions, and to learn for the rest of their lives.
 
Warner's Vision Statements
At Warner:
- "Where Kids Come First," we make decisions in the best interest of our students.
- We work together to develop instruction that engages students in challenging work, which empowers them to reach their full potential.
- Through modeling and practice, we develop positive social skills and relationships among peers and adults and recognize students who
demonstrate these characteristics.
- We challenge students to be responsible for their own learning and behavior.
- Students will leave with the knowledge and skills necessary to be successful in the future.
 
As a school we are continuing our effort in defining our values and beliefs this year. This has been a process for us over the last year and a
half. With the transition we have had recently with new staff, this process of redefining who we are as a school has been very important in
continuing the strength of our school community.
 
Throughout this process, Warner's school motto, "Where Kids Come First," is still the driving force in all that we do. As a staff, the school
works collaboratively as a team to make all decisions with students needs as the main focus. This is demonstrated by our grade level
professional learning teams as they develop curriculum and assessments to challenge their students to master standards and meet the high
expectations we have for success. It is also demonstrated by our student support teams who analyze student achievement data and develop
supports for students to be more successful. It is demonstrated by our student support services, guidance counselors and family resource
director, as they reach out to meet the social and emotional needs of our students and families.
 
Warner has implemented or will be implementing a few programs that we feel focus on our mission as a school:
 
Warner has built a close community tie with Southland Christian Church. This relationship has provided many resources for our students and
families. Southland provides approximately 100 food backpacks every Friday for our students so they will have food over the weekend.
Southland also provides volunteers who assist teachers in the classroom with students: providing tutoring for those students who need
additional help and filling the clerical needs teachers have so that instruction can be their main focus. Mentors are also provided by the
church. These folks spend, at a minimum, 1 hour each week building a close supportive relationship with individual students throughout the
building. These positive relationships have played a positive role in improving student attendance and achievement.
 
Warner has also started a Watch D.O.G.S. program to get fathers more involved in the schools. Male family members volunteer one day
each year to come to school and serve as a positive role model for students, supporting students in the classroom, and building relationships
with kids. We have had approximately 60 fathers volunteer to serve as a Watch D.O.G. this year.
 

Comprehensive School Improvement Plan
Hattie C. Warner Elementary School

SY 2012-2013 Page 5
© 2012 AdvancED www.advanc-ed.org



We are starting a Girls on the Run program this spring for some of our 3rd through 5th grade girls. This is a program that focuses on physical
fitness, community building, and character building. Students have been targeted who can benefit from the positive relationships this program
offers and what the curriculum provides for developing positive life habits. 
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Notable Achievements and Areas of Improvement
 
 
 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for
improvement that the school is striving to achieve in the next three years. 
 
The main strength of our school is the qualified and passionate people who work at Warner and the wonderful students and families we
serve. Each member of our team, both certified and classified, has our school mission as their driving force in their daily work. While we are
proud of the individual accomplishments of our staff members, we also take great pride in our collective accomplishments.
 
Over the last 3 years. Warner has made significant strides in achievement as measured by our state assessment system. We have made
consistent gains in the area of reading each year, due mainly to our focus on our core reading instructional program. Under our previous
state assessment model, Warner was often ranked in the lower third of elementary schools in the state and based on our performance under
KPREP, this first year, we are ranked at the 50th percentile among all elementary schools. This was a significant gain for our school as well.
 
We have been the recipient of the Read to Achieve state grant the last 7 years. This grant has provided an instructor and material resources
to meet the needs of our struggling readers in the primary grades. This, along with our response to intervention supports, have played a
significant role in the improved reading scores we have seen over the last few years.
 
Our staff has had 3 National Board Certified teachers over the last 3 years, one currently has transferred to a district math coaching position.
One of these teachers also serves as a part-time instructor in the teacher preparation program at a local university. This focus on continued
education and growth as teachers is important and demonstrated by all staff at the school.
 
Over the last 3 years we have averaged over 6000 hours each year of volunteer time. This active involvement by our parents, families, and
community members is outstanding and makes a significant difference in developing a safe and inviting climate for student achievement and
success.
 
Through our school improvement planning process, we have identified and set achievement goals for all of our content areas and program
reviews to improve on our new state assessment system. We have begun to implement steps to improve our instructional practice and
support students so that they reach proficiency in all of these areas. As a school we are striving to reach a proficient level by 2015. During
this time, our school will be going through a redistricting process, along with the district, that will present challenges for our teachers and
staff. 60% of our student population will be new to our school, but we feel that the processes we are implementing along with the solid
foundation we are creating with our mission and vision work, we will be prepared to serve these "new" students and prepare them for
success as they move on through their schooling and into life. 
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Additional Information 
 
 
 
Provide any additional information you would like to share with the public and community that were not prompted in the previous
sections. 
 
As a school, over the last 3 years we have continued to demonstrate academic achievement growth during a time in which fiscally we have
had to endure many personnel and resource cuts. These challenges have made it difficult to maintain a 21st century school and classroom
environment, that is rich with technology and resources that are necessary and available for all students. While we have been resourceful in
supporting all of our programs, these continual reductions and shortfall in resources will be difficult to overcome in the future. 
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Introduction
 
The purpose of the School Needs Assessment is to use data and information to prioritize allocation of resources and activities.
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Data Analysis
 
 
 
What question(s) are you trying to answer with the data and information provided to you? What does the data/information tell you?
What does the data/information not tell you? 
 
See Stakeholder Diagnostic, AdvancED Survey Results, Student Performance Diagnostic and narratives from Self-Assessment. 
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Areas of Strengths
 
 
 
What were the areas of strength you noted? What actions are you implementing to sustain the areas of strength? What is there
cause to celebrate? 
 
See Stakeholder Diagnostic, AdvancED Survey Results, Student Performance Diagnostic and narratives from Self-Assessment. 
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Opportunities for Improvement
 
 
 
What were areas in need of improvement? What plans are you making to improve the areas of need? 
 
See Stakeholder Diagnostic, AdvancED Survey Results, Student Performance Diagnostic and narratives from Self-Assessment. 
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Conclusion
 
 
 
Reflect on your answers provided in the previous sections. What are your next steps in addressing areas of concern? 
 
Instructional Leadership Teams Prioritized the areas of concern and selected goals, objectives, strategies and activities to address the most
significant needs. 
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Overview
 
Plan Name
 
Hattie C. Warner Elementary 2012-13 Comprehensive School Improvement Plan
 
Plan Description
 

Comprehensive School Improvement Plan
Hattie C. Warner Elementary School

SY 2012-2013 Page 16
© 2012 AdvancED www.advanc-ed.org



Goals Summary
 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Measurable Objective Total Funding
1 Increase the averaged combined reading

and math KPREP goal for Warner
Elementary students from 41% to 46.9%
by 2013.

Objectives: 2
Strategies: 4
Activities: 14

Academic 60% of First, Second, Third,
Fourth and Fifth grade
students  will demonstrate a
proficiency  of standards in
Mathematics by 05/29/2013
as measured by MAP
assessment., 60% of First,
Second, Third, Fourth and
Fifth grade students  will
demonstrate a proficiency
of standards in English
Language Arts by
05/29/2013 as measured by
MAP assessment.

$83660

2 Provide all students equal access to the
technology for learning, communicating,
and enriching their lives.

Objectives: 1
Strategies: 1
Activities: 2

Organizational Demonstrate a behavior  by
using iPads to enhance their
learning in standards-based,
technology embedded
instruction   by 05/29/2013
as measured by 100% of
students completing projects
or creating products.

$7568

3 Involve more parents in their child's
educational process/experience.

Objectives: 1
Strategies: 3
Activities: 4

Organizational Collaborate to provide
opportunities for parents to
be involved in their child's
education by 05/29/2013 as
measured by a 10%
increase in attendance at
school events and increased
participation in school
activities from the 2011-12
school year.

$1700

4 All students at Hattie C. Warner
Elementary will become proficient writers

Objectives: 1
Strategies: 2
Activities: 6

Academic 28% of Fourth and Fifth
grade students  will
demonstrate a proficiency
in writing in English
Language Arts by
05/29/2013 as measured by
KPREP assessment.

$1100
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5 Reduce the averaged combined reading
and math KPREP novice scores for
Warner Elementary free/reduced lunch
students from 37.43% to 29.94% by 2013.

Objectives: 2
Strategies: 2
Activities: 6

Academic 80% of Free/Reduced
Lunch Eligible First, Second,
Third, Fourth and Fifth
grade students  will
demonstrate a proficiency
above the 25th percentile in
English Language Arts by
05/29/2013 as measured by
the MAP assessment., 80%
of Free/Reduced Lunch
Eligible First, Second, Third,
Fourth and Fifth grade
students  will demonstrate a
proficiency  above the 25th
percentile in Mathematics by
05/29/2013 as measured by
the MAP assessment.

$294500

6 Increase our overall scores in all program
reviews in order to grow closer to a score
of 2.0.

Objectives: 1
Strategies: 1
Activities: 2

Organizational Collaborate to identify,
modify, and improve our
current arts & humanities,
practical living/career
studies, and writing
programs by 03/29/2013 as
measured by the Program
Review Rubrics.

$300
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Goal 1: Increase the averaged combined reading and math KPREP goal for Warner Elementary
students from 41% to 46.9% by 2013.
 

Strategy 1:  
Instructional Strategies - Teachers will participate in on-going district training on conceptual math instructional practices and receive implementation support from the
district math coaches during planning and collaborative meetings. 
Research Cited: Van de Walle 

Measurable Objective 1:
60% of First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of standards in Mathematics by 05/29/2013 as measured by MAP
assessment.

Activity - District Math Training Follow-Up Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided monthly support/training on conceptual math
strategies and implementation of those strategies into their practice.

Academic
Support
Program

09/05/2012 03/13/2013 $45000 Title I Part A District Math
Coaches
Elementary
School
Coordinator

Activity - Grade Level Planning Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Once each month, the Assistant Principal/CRA meets with each grade
level team to discuss alignment of math instruction with the Common Core
Standards, ensure pacing guides are being followed, and review
assessment of learning.

Professional
Learning

08/15/2012 05/29/2013 $2100 School
Council
Funds

Assistant
Principal/CRA
Grade Level
Teams

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through the use of MAP scores and the Measured Progress DesCartes
documents, teachers will be expected to differentiate their instructional
practice in order to meet the varied academic needs of the students.

Direct
Instruction

08/15/2012 05/29/2013 $0 No Funding
Required

Classroom
Teachers,
Special
Education
Teachers,
Principal,
Assistant
Principal/CRA

Activity - Monitor Implementation of Conceptual Math Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Comprehensive School Improvement Plan
Hattie C. Warner Elementary School

SY 2012-2013 Page 19
© 2012 AdvancED www.advanc-ed.org



Strategy 2:  
Assessment and Achievement Data - Teachers will be expected to create formative and summative assessments that align with standards and are KPREP like in form.
They will also be expected to analyze student achievement data - MAP and classroom data - and use that information to develop plans for all students to achieve
academic success. 

Strategy 1:  
Instructional Strategies - Teachers will continue to receive reading workshop training on effective instructional practices and receive implementation support from the
literacy coach. 

Monitor the implementation of effective instructional strategies through
walk throughs and and support teachers through feedback, using the
eWalk walkthrough tool.

Direct
Instruction

08/15/2012 05/30/2013 $280 District
Funding

Principal
Assistant
Principal/CRA

Activity - Assessment Creation Work Days Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided 2 to 3 work release days in order to develop
summative and formative assessments that align with standards and are
KPREP like in form. Focus will be placed on developing quality extended
responses. The teachers will work collaboratively with their grade level
teachers and the Assistant Principal/CRA.

Professional
Learning

12/11/2012 05/29/2013 $6000 Title I Part A Assistant
Principal/CRA
Grade Level
Teachers

Activity - Quarterly Reviews Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each quarter - November, January, and March - Teachers will be required
to meet with the administrative team to discuss their individual student's
progress. During these meetings, teachers will be expected to provide
evidence of what they have been implementing in their classroom to
support student's achievement as well as develop plans for increasing
student achievement for all students.

Academic
Support
Program

11/05/2012 03/29/2013 $0 No Funding
Required

Classroom
Teachers
Principal
Assistant
Principal/CRA

Activity - Assessment Review Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers are required to submit all summative assessments to Assistant
Principal/CRA prior to implementation in the classroom. The Assistant
Principal/CRA will review for standards alignment and KPREP like form.
Feedback will be provided for revision and improvement.

Academic
Support
Program

10/22/2012 05/29/2013 $0 No Funding
Required

Classroom
Teachers
Assistant
Principal/CRA

Measurable Objective 2:
60% of First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  of standards in English Language Arts by 05/29/2013 as measured by
MAP assessment.

Activity - Differentiated Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Assessment and Achievement Data - Teachers will be expected to create formative and summative assessments that align with standards and are KPREP like in form.
They will also be expected to analyze student achievement data - MAP and classroom data - and use that information to develop plans for all students to achieve
academic success. 

Through the use of MAP scores and the Measured Progress DesCartes
documents, teachers will be expected to differentiate their instructional
practice in order to meet the varied academic needs of the students.

Direct
Instruction

08/15/2012 05/29/2013 $0 No Funding
Required

Classroom
Teachers,
Special
Education
Teachers,
Principal,
Assistant
Principal/CRA

Activity - Monitor the Implementation of Effective Literacy Instructional
Practices/Strategies

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Monitor the implementation of effective instructional strategies and
practices through walkthroughs and support teachers by providing
constructive feedback, using the eWalk walkthrough tool.

Direct
Instruction

08/15/2012 05/29/2013 $280 District
Funding

Principal
Assistant
Principal/CRA

Activity - Guided Reading Group Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The District Director of Elementary Schools will provide Guided Reading
Group training for all classroom teachers and instructional assistants, who
work with small reading groups. The training will provide supports and
strategies for implementing effective reading groups in the classroom to
support all students - from struggling readers to proficient readers.

Professional
Learning

12/04/2012 12/04/2012 $0 No Funding
Required

Director of
Elementary
Schools
Assistant
Principal/CRA
Principal

Activity - Literacy Coach Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school's literacy coach will identify 4 classrooms for direct support in
developing a model workshop reading classroom. The literacy coach will
also provide just in time support for the entire staff in the implementation of
the workshop model school-wide. This support can occur during grade
level planning meetings, school-wide planning meetings, or individual
conferences with teachers.

Professional
Learning

08/15/2012 05/29/2013 $24000 District
Funding

Literacy
Coach

Activity - Quarterly Reviews Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each quarter - November, January, and March - Teachers will be required
to meet with the administrative team to discuss their individual student's
progress. During these meetings, teachers will be expected to provide
evidence of what they have been implementing in their classroom to
support student's achievement as well as develop plans for increasing
student achievement for all students.

Academic
Support
Program

11/05/2012 03/29/2013 $0 No Funding
Required

Classroom
Teachers
Principal
Assistant
Principal/CRA
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Goal 2: Provide all students equal access to the technology for learning, communicating, and
enriching their lives.
 

Strategy 1:  
iPad Mobile Lab - Our students are digital children and therefore need the opportunity to learn in a technology-rich, digital environment. All students need equal access
to the technology that is being used by many for learning, communicating, and enriching their lives. This equal access provides a level field for all students to succeed.
Through the use of a 16 unit mobile iPad lab, students will use mobile technology to enhance their learning in the classroom. 

Activity - Assessment Review Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers are required to submit all summative assessments to Assistant
Principal/CRA prior to implementation in the classroom. The Assistant
Principal/CRA will review for standards alignment and KPREP like form.
Feedback will be provided for revision and improvement.

Academic
Support
Program

10/15/2012 05/29/2013 $0 No Funding
Required

Assistant
Principal/CRA
Classroom
Teachers

Activity - Assessment Creation Work Days Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will be provided 2 to 3 work release days in order to develop
summative and formative assessments that align with standards and are
KPREP like in form. Focus will be placed on developing quality extended
responses. The teachers will work collaboratively with their grade level
teachers and the Assistant Principal/CRA.

Professional
Learning

12/11/2012 05/29/2013 $6000 Title I Part A Grade Level
Teachers
Assistant
Principal/CRA

Measurable Objective 1:
Demonstrate a behavior  by using iPads to enhance their learning in standards-based, technology embedded instruction   by 05/29/2013 as measured by 100% of
students completing projects or creating products.

Activity - Innovation Plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The plan will be accomplished through standards-based learning activities
and technology embedded instruction.
1. All classroom teachers will be expected to implement, at a minimum,
one learning activity or unit during the 2012-13 school year in which the
iPads will be used to lead or support the learning
2. Students will use iPad applications to research, create, develop, and/or
present a learning product that is standards-based and appropriate for the
grade level and depth of the standard
3. Teachers will present their student activities and products during our
professional learning meetings in order to share ideas and work that has
been done throughout the year.

Technology 10/29/2012 05/29/2013 $7568 General
Fund, Title I
Part A, Other

Classroom
Teachers
Principal
Assistant
Principal/CRA
Technology
Assistant
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Goal 3: Involve more parents in their child's educational process/experience.
 

Strategy 1:  
Watch D.O.G.S. Program - Fathers will be recruited to participate in the Watch D.O.G.S. (Dads of Great Students) program during the 2012-13 school year. 
Research Cited: www.fathers.com 

Strategy 2:  
Family Nights - Family nights will be developed, centered around core content areas, that provide opportunities for students to demonstrate their learning. These nights
also will serve to inform parents of the instructional practice and content their child is receiving at school and how they can help their child be more successful. 

Activity - Monitoring Implementation Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Implementation of the iPads into classroom instruction will be monitored
through:

Implementation of action plans will be monitored through:
1. Observation in classrooms,
2. Monitoring of the check-out schedule of the iPads, and
3. Submission of lesson plans and student products from classroom
instructional activity in which iPads were used

Technology 10/29/2012 05/29/2013 $0 No Funding
Required

Principal
Assistant
Principal

Measurable Objective 1:
Collaborate to provide opportunities for parents to be involved in their child's education by 05/29/2013 as measured by a 10% increase in attendance at school events
and increased participation in school activities from the 2011-12 school year.

Activity - Watch D.O.G.S. Volunteers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The fathers will be asked to volunteer, at a minimum, one day to be
present at the school and assist their child and other students throughout
the school day. The fathers will monitor the hallways, cafeteria, and
playgrounds. They will interact with students during this time and serve as
role models for all students. The fathers will also be asked to assist in the
classroom as an assistant: reading with students, helping with one-on-one
learning situations, etc.

Parent
Involvement

08/30/2012 05/10/2013 $500 Title I Part A Principal
Family
Resource
Director
Classroom
Teachers

Activity - Entrepreneur and Science Fair Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Special Family Events - Events will be planned to encourage parents to attend and be involved in the school experience. 

Goal 4: All students at Hattie C. Warner Elementary will become proficient writers
 

Strategy 1:  
Professional Development Opportunities - Professional development will be provided for teachers on the writing process. The knowledge gained from these trainings
will be shared with the remaining teachers in the building, during professional learning meetings, in order to improve the school's writing instruction. 

5th grade students will be participate in an economics unit with the
culminating activity being an entrepreneur's fair. Students will create
products to be sold to students and family members during the family night
event. Throughout the fair, the students will apply the knowledge learned in
their economics unit.
The 4th grade students will create science fair projects, based on the
scientific method, and display them during the family night event. Students
will be present to answer questions from family members and friends about
their project.

Parent
Involvement

09/20/2012 09/20/2012 $0 No Funding
Required

4th and 5th
grade
teachers
Principal

Activity - Literacy Night Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Activities will be created for families to learn about our school-wide literacy
program and lean strategies for supporting their child at home. This
evening is developed in order to build community excitement for reading.

Parent
Involvement

03/21/2013 03/21/2013 $1000 Title I Part A All staff and
administration

Activity - Monthly Special Lunches Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Each month, a special lunch will be planned around themes. Parents will
be encouraged to attend and participate in the school experience with their
child.

Parent
Involvement

08/15/2012 05/29/2013 $200 Title I Part A Cafeteria
Manager
Family
Resource
Director
Principal

Measurable Objective 1:
28% of Fourth and Fifth grade students  will demonstrate a proficiency  in writing in English Language Arts by 05/29/2013 as measured by KPREP assessment.

Activity - On-Demand Writing Training Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Writing Instruction and Student Writing Expectations - After reviewing our KPREP data, MAP data, teacher feedback about writing practice in the classroom, and
walkthroughs, it was determined that writing practice was not occurring as often as necessary to be successful. Students will be expected to write daily in different forms
and methods - formal writing pieces and writing for learning. 

5th grade teachers will attend an On-Demand writing training. They will
take the knowledge gained from this training and implement it in their
instructional practice in their classrooms. They will also share the
information gained from the training with the remaining staff members at a
professional learning meeting.

Professional
Learning

11/28/2012 05/29/2013 $200 Title I Part A 5th Grade
Teachers
Assistant
Principal
Principal

Activity - Standards-Based Writing Lessons for Intermediate Grades Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Intermediate teachers will be identified and attend a training on developing
standards-based writing lessons for the intermediate grades. These
teachers will implement the concepts in their classroom and share that
information with the remaining intermediate teachers at a professional
learning meeting. The information will be used to improve our writing
instruction and increase student achievement in writing.

Professional
Learning

12/12/2012 05/29/2013 $200 Title I Part A Intermediate
Teachers
Assistant
Principal/CRA
Principal

Activity - Primary Writing Instruction Professional Development Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The school literacy coach and 2 primary grade teachers will attend a
professional development training on primary writing instruction. The
information gained from this training will be implemented in the classroom
and shared by the literacy coach and the teachers at a professional
learning meeting. The purpose of this training is to provide guidance and
strategies for improving our writing instruction in the primary grades and
increasing student achievement.

Professional
Learning

12/03/2012 05/29/2013 $200 Title I Part A Primary
Teachers
Literacy
Coach
Assistant
Principal/CRA
Principal

Activity - Extended Response Expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 5: Reduce the averaged combined reading and math KPREP novice scores for Warner
Elementary free/reduced lunch students from 37.43% to 29.94% by 2013.

Teachers will be expected to instruct students on the appropriate method
for answering extended responses and provide multiple opportunities for
students to answer extended responses. The extended responses are to
be KREP in form and aligned with appropriate Common Core Standards.
Grade levels are expected to implement the following at a minimum:
Grade 5 - a minimum of one reading, one math, and one social studies
every month,
Grade 4 - a minimum of one reading, one math, and one science every
month,
Grade 3 - a minimum of one reading an d one math every month, and
Grades 1-2 - a minimum of one per month - reading or math.
Teachers will be expected to turn in their extended response questions,
grading rubrics, and student samples from each score. These will be
reviewed and discussions will occur between grade level teachers and
administrators to ensure quality and alignment of students performance
expectation.
Professional development will be offered to staff who need support in
development and instruction of extended responses.

Direct
Instruction

01/02/2013 05/29/2013 $500 Title I Part A,
No Funding
Required

Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal

Activity - Daily Writing Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers are expected to expose their students to the entire writing
process: prewriting, drafting, revising, editing, publishing; model and teach
the forms of writing defined for your grade level by the school writing plan;
and teach the concepts of audience, purpose, structure, voice, and
conventions. Grade levels are also expected to complete writing pieces
that align with the working writing portfolio plan expectations.

Direct
Instruction

01/02/2013 05/29/2013 $0 No Funding
Required

Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal

Activity - Daily Writing Expectations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers are expected to provide daily writing opportunities for students
that require them to: respond to standards-based questions in reading to
show comprehension of text, explain their thinking in math and science,
and explain the concepts and make connections in social studies.

Direct
Instruction

01/02/2013 05/29/2013 $0 No Funding
Required

Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal
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Strategy 1:  
Pyramid of Interventions - A systematic program will be implemented to support students who are performing below the 10th percentile on our MAP assessment in
reading. Intervention supports will be provided for these students and progress will be monitored for student success. This program will be used to reduce the number
of students working below grade level and raising their achievement level above the novice level. 
Research Cited: National Center on Response to Intervention 

Measurable Objective 1:
80% of Free/Reduced Lunch Eligible First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  above the 25th percentile in English
Language Arts by 05/29/2013 as measured by the MAP assessment.

Activity - Intervention Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Two full time intervention teacher has been hired to provide Tier III
intervention instruction for students who are performing significantly below
grade level. These teachers also provide support and guidance for our
entire Pyramid of Intervention program - providing training for instructional
assistants, performing fidelity checks on intervention instruction, and
overseeing data collection.

Academic
Support
Program

08/15/2012 05/29/2013 $93500 State Funds,
District
Funding

Principal,
Pyramid of
Intervention
Teacher,
Read to
Achieve Grant
Teacher

Activity - Instructional Assistants Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional assistants have been hired and trained to provide Tier II
intervention support for students. The instructional assistants are provided
training on research based interventions and are monitored, by the
intervention teacher, for the fidelity of the program implementation.

Academic
Support
Program

08/15/2012 05/29/2013 $77000 District
Funding

Principal
Instructional
Assistants

Activity - Student Monitoring Committee/POI Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 1:  
Pyramid of Interventions - A systematic program will be implemented to support students who are performing below the 10th percentile on our MAP assessment in
math. Intervention supports will be provided for these students and progress will be monitored for student success. This program will be used to reduce the number of
students working below grade level and raising their achievement level above the novice level. 
Research Cited: National Center on Response to Intervention 

Every month, the Pyramid of Intervention team (pyramid of intervention
teacher, read to achieve teacher,administrator, and school psychologist)
meet with grade level instructional teams to review student achievement
data and progress data, to make data driven decisions about supporting
students with intervention support. Substitutes are provided so that
teachers can meet as grade level teams.

Academic
Support
Program

08/15/2012 05/29/2013 $1000 School
Council
Funds

Pyramid of
Intervention
Teacher,
Read to
Achieve
Teacher,
Classroom
Teachers,
Special
Education
Teachers,
School
Psychologist,
Principal,Assi
stant
Principal/CRA

Measurable Objective 2:
80% of Free/Reduced Lunch Eligible First, Second, Third, Fourth and Fifth grade students  will demonstrate a proficiency  above the 25th percentile in Mathematics by
05/29/2013 as measured by the MAP assessment.

Activity - Intervention Teacher Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

A full time intervention teacher has been hired to provide Tier III
intervention instruction for students who are performing significantly below
grade level. The teacher also provides support and guidance for our entire
Pyramid of Intervention program - providing training for instructional
assistants, performing fidelity checks on intervention instruction, and
overseeing data collection.

Academic
Support
Program

08/15/2012 05/29/2013 $45000 District
Funding

Principal,
Intervention
Teacher

Activity - Instructional Assistants Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional assistants have been hired and trained to provide Tier II
intervention support for students. The instructional assistants are provided
training on research based interventions and are monitored, by the
intervention teacher, for the fidelity of the program implementation.

Academic
Support
Program

08/15/2012 05/29/2013 $77000 District
Funding

Principal,
Instructional
Assistants

Activity - Student Monitoring Committee/POI Meetings Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 6: Increase our overall scores in all program reviews in order to grow closer to a score of
2.0.
 

Strategy 1:  
Program Review Committees - Based on SBDM policy, the school has developed school-wide committees, with balanced representation, to review our arts &
humanities, practical living/career studies, and writing programs based on our rubrics and identify areas of need or improvement. These committees also identify
supporting program evidence and assist in the upload of that evidence to demonstrate the proficiency of these programs. 

Every month, the Pyramid of Intervention team (pyramid of intervention
teacher, read to achieve teacher, administrator, and school psychologist)
meet with grade level instructional teams to review student achievement
data and progress data, to make data driven decisions about supporting
students with intervention support. Substitutes are provided so that
teachers can meet as grade level teams.

Academic
Support
Program

08/15/2012 05/29/2013 $1000 School
Council
Funds

Pyramid of
Intervention
Teacher,
Read to
Achieve
Teacher,
Classroom
Teachers,
Special
Education
Teachers,
School
Psychologist,
Principal,
Assistant
Principal/CRA

Measurable Objective 1:
Collaborate to identify, modify, and improve our current arts & humanities, practical living/career studies, and writing programs by 03/29/2013 as measured by the
Program Review Rubrics.

Activity - Evidence Alignment Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

The arts teachers and assistant principal/CRA will align our current
program evidence with the new scoring rubrics. Subs and release time will
be provided to support this work.

Other 09/27/2012 12/19/2012 $300 District
Funding

Arts teachers,
Assistant
Principal/CRA

Activity - Committee Work Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Program review committees will work collaboratively to identify areas of
growth, communicate with staff the importance of addressing these needs
throughout the school, and obtain evidence that demonstrates
implementation of instruction or activities that align with these needs. The
committees will then review the evidence and score our proficiency using
the program review scoring rubrics.

Other 12/03/2012 03/29/2013 $0 No Funding
Required

All school
instructional
staff,
Principal,
Assistant
Principal/CRA
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Activity Summary by Funding Source
 
Below is a breakdown of your activities by funding source
 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Guided Reading Group
Training

The District Director of Elementary Schools will provide
Guided Reading Group training for all classroom teachers
and instructional assistants, who work with small reading
groups. The training will provide supports and strategies for
implementing effective reading groups in the classroom to
support all students - from struggling readers to proficient
readers.

Professional
Learning

12/04/2012 12/04/2012 $0 Director of
Elementary
Schools
Assistant
Principal/CRA
Principal

Differentiated Instruction Through the use of MAP scores and the Measured
Progress DesCartes documents, teachers will be expected
to differentiate their instructional practice in order to meet
the varied academic needs of the students.

Direct
Instruction

08/15/2012 05/29/2013 $0 Classroom
Teachers,
Special
Education
Teachers,
Principal,
Assistant
Principal/CRA

Differentiated Instruction Through the use of MAP scores and the Measured
Progress DesCartes documents, teachers will be expected
to differentiate their instructional practice in order to meet
the varied academic needs of the students.

Direct
Instruction

08/15/2012 05/29/2013 $0 Classroom
Teachers,
Special
Education
Teachers,
Principal,
Assistant
Principal/CRA

Assessment Review Teachers are required to submit all summative
assessments to Assistant Principal/CRA prior to
implementation in the classroom. The Assistant
Principal/CRA will review for standards alignment and
KPREP like form. Feedback will be provided for revision
and improvement.

Academic
Support
Program

10/22/2012 05/29/2013 $0 Classroom
Teachers
Assistant
Principal/CRA

Daily Writing Expectations Teachers are expected to provide daily writing opportunities
for students that require them to: respond to standards-
based questions in reading to show comprehension of text,
explain their thinking in math and science, and explain the
concepts and make connections in social studies.

Direct
Instruction

01/02/2013 05/29/2013 $0 Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal
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Daily Writing Instruction Teachers are expected to expose their students to the
entire writing process: prewriting, drafting, revising, editing,
publishing; model and teach the forms of writing defined for
your grade level by the school writing plan; and teach the
concepts of audience, purpose, structure, voice, and
conventions. Grade levels are also expected to complete
writing pieces that align with the working writing portfolio
plan expectations.

Direct
Instruction

01/02/2013 05/29/2013 $0 Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal

Quarterly Reviews Each quarter - November, January, and March - Teachers
will be required to meet with the administrative team to
discuss their individual student's progress. During these
meetings, teachers will be expected to provide evidence of
what they have been implementing in their classroom to
support student's achievement as well as develop plans for
increasing student achievement for all students.

Academic
Support
Program

11/05/2012 03/29/2013 $0 Classroom
Teachers
Principal
Assistant
Principal/CRA

Extended Response
Expectations

Teachers will be expected to instruct students on the
appropriate method for answering extended responses and
provide multiple opportunities for students to answer
extended responses. The extended responses are to be
KREP in form and aligned with appropriate Common Core
Standards. Grade levels are expected to implement the
following at a minimum:
Grade 5 - a minimum of one reading, one math, and one
social studies every month,
Grade 4 - a minimum of one reading, one math, and one
science every month,
Grade 3 - a minimum of one reading an d one math every
month, and
Grades 1-2 - a minimum of one per month - reading or
math.
Teachers will be expected to turn in their extended
response questions, grading rubrics, and student samples
from each score. These will be reviewed and discussions
will occur between grade level teachers and administrators
to ensure quality and alignment of students performance
expectation.
Professional development will be offered to staff who need
support in development and instruction of extended
responses.

Direct
Instruction

01/02/2013 05/29/2013 $0 Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal

Quarterly Reviews Each quarter - November, January, and March - Teachers
will be required to meet with the administrative team to
discuss their individual student's progress. During these
meetings, teachers will be expected to provide evidence of
what they have been implementing in their classroom to
support student's achievement as well as develop plans for
increasing student achievement for all students.

Academic
Support
Program

11/05/2012 03/29/2013 $0 Classroom
Teachers
Principal
Assistant
Principal/CRA
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State Funds

Entrepreneur and Science
Fair Night

5th grade students will be participate in an economics unit
with the culminating activity being an entrepreneur's fair.
Students will create products to be sold to students and
family members during the family night event. Throughout
the fair, the students will apply the knowledge learned in
their economics unit.
The 4th grade students will create science fair projects,
based on the scientific method, and display them during the
family night event. Students will be present to answer
questions from family members and friends about their
project.

Parent
Involvement

09/20/2012 09/20/2012 $0 4th and 5th
grade
teachers
Principal

Committee Work Program review committees will work collaboratively to
identify areas of growth, communicate with staff the
importance of addressing these needs throughout the
school, and obtain evidence that demonstrates
implementation of instruction or activities that align with
these needs. The committees will then review the evidence
and score our proficiency using the program review scoring
rubrics.

Other 12/03/2012 03/29/2013 $0 All school
instructional
staff,
Principal,
Assistant
Principal/CRA

Monitoring Implementation Implementation of the iPads into classroom instruction will
be monitored through:

Implementation of action plans will be monitored through:
1. Observation in classrooms,
2. Monitoring of the check-out schedule of the iPads, and
3. Submission of lesson plans and student products from
classroom instructional activity in which iPads were used

Technology 10/29/2012 05/29/2013 $0 Principal
Assistant
Principal

Assessment Review Teachers are required to submit all summative
assessments to Assistant Principal/CRA prior to
implementation in the classroom. The Assistant
Principal/CRA will review for standards alignment and
KPREP like form. Feedback will be provided for revision
and improvement.

Academic
Support
Program

10/15/2012 05/29/2013 $0 Assistant
Principal/CRA
Classroom
Teachers

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Intervention Teachers Two full time intervention teacher has been hired to provide
Tier III intervention instruction for students who are
performing significantly below grade level. These teachers
also provide support and guidance for our entire Pyramid of
Intervention program - providing training for instructional
assistants, performing fidelity checks on intervention
instruction, and overseeing data collection.

Academic
Support
Program

08/15/2012 05/29/2013 $48500 Principal,
Pyramid of
Intervention
Teacher,
Read to
Achieve Grant
Teacher

Total $48500
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General Fund

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Innovation Plan The plan will be accomplished through standards-based
learning activities and technology embedded instruction.
1. All classroom teachers will be expected to implement, at
a minimum, one learning activity or unit during the 2012-13
school year in which the iPads will be used to lead or
support the learning
2. Students will use iPad applications to research, create,
develop, and/or present a learning product that is
standards-based and appropriate for the grade level and
depth of the standard
3. Teachers will present their student activities and products
during our professional learning meetings in order to share
ideas and work that has been done throughout the year.

Technology 10/29/2012 05/29/2013 $2570 Classroom
Teachers
Principal
Assistant
Principal/CRA
Technology
Assistant

Total $2570

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Evidence Alignment The arts teachers and assistant principal/CRA will align our
current program evidence with the new scoring rubrics.
Subs and release time will be provided to support this work.

Other 09/27/2012 12/19/2012 $300 Arts teachers,
Assistant
Principal/CRA

Monitor the Implementation
of Effective Literacy
Instructional
Practices/Strategies

Monitor the implementation of effective instructional
strategies and practices through walkthroughs and support
teachers by providing constructive feedback, using the
eWalk walkthrough tool.

Direct
Instruction

08/15/2012 05/29/2013 $280 Principal
Assistant
Principal/CRA

Intervention Teachers Two full time intervention teacher has been hired to provide
Tier III intervention instruction for students who are
performing significantly below grade level. These teachers
also provide support and guidance for our entire Pyramid of
Intervention program - providing training for instructional
assistants, performing fidelity checks on intervention
instruction, and overseeing data collection.

Academic
Support
Program

08/15/2012 05/29/2013 $45000 Principal,
Pyramid of
Intervention
Teacher,
Read to
Achieve Grant
Teacher

Monitor Implementation of
Conceptual Math Strategies

Monitor the implementation of effective instructional
strategies through walk throughs and and support teachers
through feedback, using the eWalk walkthrough tool.

Direct
Instruction

08/15/2012 05/30/2013 $280 Principal
Assistant
Principal/CRA

Instructional Assistants Instructional assistants have been hired and trained to
provide Tier II intervention support for students. The
instructional assistants are provided training on research
based interventions and are monitored, by the intervention
teacher, for the fidelity of the program implementation.

Academic
Support
Program

08/15/2012 05/29/2013 $77000 Principal
Instructional
Assistants
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Title I Part A

Instructional Assistants Instructional assistants have been hired and trained to
provide Tier II intervention support for students. The
instructional assistants are provided training on research
based interventions and are monitored, by the intervention
teacher, for the fidelity of the program implementation.

Academic
Support
Program

08/15/2012 05/29/2013 $77000 Principal,
Instructional
Assistants

Literacy Coach The school's literacy coach will identify 4 classrooms for
direct support in developing a model workshop reading
classroom. The literacy coach will also provide just in time
support for the entire staff in the implementation of the
workshop model school-wide. This support can occur during
grade level planning meetings, school-wide planning
meetings, or individual conferences with teachers.

Professional
Learning

08/15/2012 05/29/2013 $24000 Literacy
Coach

Intervention Teacher A full time intervention teacher has been hired to provide
Tier III intervention instruction for students who are
performing significantly below grade level. The teacher also
provides support and guidance for our entire Pyramid of
Intervention program - providing training for instructional
assistants, performing fidelity checks on intervention
instruction, and overseeing data collection.

Academic
Support
Program

08/15/2012 05/29/2013 $45000 Principal,
Intervention
Teacher

Total $268860

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Innovation Plan The plan will be accomplished through standards-based
learning activities and technology embedded instruction.
1. All classroom teachers will be expected to implement, at
a minimum, one learning activity or unit during the 2012-13
school year in which the iPads will be used to lead or
support the learning
2. Students will use iPad applications to research, create,
develop, and/or present a learning product that is
standards-based and appropriate for the grade level and
depth of the standard
3. Teachers will present their student activities and products
during our professional learning meetings in order to share
ideas and work that has been done throughout the year.

Technology 10/29/2012 05/29/2013 $2988 Classroom
Teachers
Principal
Assistant
Principal/CRA
Technology
Assistant

Watch D.O.G.S. Volunteers The fathers will be asked to volunteer, at a minimum, one
day to be present at the school and assist their child and
other students throughout the school day. The fathers will
monitor the hallways, cafeteria, and playgrounds. They will
interact with students during this time and serve as role
models for all students. The fathers will also be asked to
assist in the classroom as an assistant: reading with
students, helping with one-on-one learning situations, etc.

Parent
Involvement

08/30/2012 05/10/2013 $500 Principal
Family
Resource
Director
Classroom
Teachers
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On-Demand Writing Training 5th grade teachers will attend an On-Demand writing
training. They will take the knowledge gained from this
training and implement it in their instructional practice in
their classrooms. They will also share the information
gained from the training with the remaining staff members
at a professional learning meeting.

Professional
Learning

11/28/2012 05/29/2013 $200 5th Grade
Teachers
Assistant
Principal
Principal

Standards-Based Writing
Lessons for Intermediate
Grades

Intermediate teachers will be identified and attend a training
on developing standards-based writing lessons for the
intermediate grades. These teachers will implement the
concepts in their classroom and share that information with
the remaining intermediate teachers at a professional
learning meeting. The information will be used to improve
our writing instruction and increase student achievement in
writing.

Professional
Learning

12/12/2012 05/29/2013 $200 Intermediate
Teachers
Assistant
Principal/CRA
Principal

Primary Writing Instruction
Professional Development

The school literacy coach and 2 primary grade teachers will
attend a professional development training on primary
writing instruction. The information gained from this training
will be implemented in the classroom and shared by the
literacy coach and the teachers at a professional learning
meeting. The purpose of this training is to provide guidance
and strategies for improving our writing instruction in the
primary grades and increasing student achievement.

Professional
Learning

12/03/2012 05/29/2013 $200 Primary
Teachers
Literacy
Coach
Assistant
Principal/CRA
Principal

Assessment Creation Work
Days

Teachers will be provided 2 to 3 work release days in order
to develop summative and formative assessments that align
with standards and are KPREP like in form. Focus will be
placed on developing quality extended responses. The
teachers will work collaboratively with their grade level
teachers and the Assistant Principal/CRA.

Professional
Learning

12/11/2012 05/29/2013 $6000 Grade Level
Teachers
Assistant
Principal/CRA

Assessment Creation Work
Days

Teachers will be provided 2 to 3 work release days in order
to develop summative and formative assessments that align
with standards and are KPREP like in form. Focus will be
placed on developing quality extended responses. The
teachers will work collaboratively with their grade level
teachers and the Assistant Principal/CRA.

Professional
Learning

12/11/2012 05/29/2013 $6000 Assistant
Principal/CRA
Grade Level
Teachers

Monthly Special Lunches Each month, a special lunch will be planned around
themes. Parents will be encouraged to attend and
participate in the school experience with their child.

Parent
Involvement

08/15/2012 05/29/2013 $200 Cafeteria
Manager
Family
Resource
Director
Principal

Literacy Night Activities will be created for families to learn about our
school-wide literacy program and lean strategies for
supporting their child at home. This evening is developed in
order to build community excitement for reading.

Parent
Involvement

03/21/2013 03/21/2013 $1000 All staff and
administration
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School Council Funds

Extended Response
Expectations

Teachers will be expected to instruct students on the
appropriate method for answering extended responses and
provide multiple opportunities for students to answer
extended responses. The extended responses are to be
KREP in form and aligned with appropriate Common Core
Standards. Grade levels are expected to implement the
following at a minimum:
Grade 5 - a minimum of one reading, one math, and one
social studies every month,
Grade 4 - a minimum of one reading, one math, and one
science every month,
Grade 3 - a minimum of one reading an d one math every
month, and
Grades 1-2 - a minimum of one per month - reading or
math.
Teachers will be expected to turn in their extended
response questions, grading rubrics, and student samples
from each score. These will be reviewed and discussions
will occur between grade level teachers and administrators
to ensure quality and alignment of students performance
expectation.
Professional development will be offered to staff who need
support in development and instruction of extended
responses.

Direct
Instruction

01/02/2013 05/29/2013 $500 Classroom
Teachers,
Special
Education
Teachers,
Assistant
Principal/CRA
,
Principal

District Math Training Follow-
Up Meetings

Teachers will be provided monthly support/training on
conceptual math strategies and implementation of those
strategies into their practice.

Academic
Support
Program

09/05/2012 03/13/2013 $45000 District Math
Coaches
Elementary
School
Coordinator

Total $62788

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Other

Student Monitoring
Committee/POI Meetings

Every month, the Pyramid of Intervention team (pyramid of
intervention teacher, read to achieve teacher,administrator,
and school psychologist) meet with grade level instructional
teams to review student achievement data and progress
data, to make data driven decisions about supporting
students with intervention support. Substitutes are provided
so that teachers can meet as grade level teams.

Academic
Support
Program

08/15/2012 05/29/2013 $1000 Pyramid of
Intervention
Teacher,
Read to
Achieve
Teacher,
Classroom
Teachers,
Special
Education
Teachers,
School
Psychologist,
Principal,Assi
stant
Principal/CRA

Grade Level Planning
Meetings

Once each month, the Assistant Principal/CRA meets with
each grade level team to discuss alignment of math
instruction with the Common Core Standards, ensure
pacing guides are being followed, and review assessment
of learning.

Professional
Learning

08/15/2012 05/29/2013 $2100 Assistant
Principal/CRA
Grade Level
Teams

Student Monitoring
Committee/POI Meetings

Every month, the Pyramid of Intervention team (pyramid of
intervention teacher, read to achieve teacher, administrator,
and school psychologist) meet with grade level instructional
teams to review student achievement data and progress
data, to make data driven decisions about supporting
students with intervention support. Substitutes are provided
so that teachers can meet as grade level teams.

Academic
Support
Program

08/15/2012 05/29/2013 $1000 Pyramid of
Intervention
Teacher,
Read to
Achieve
Teacher,
Classroom
Teachers,
Special
Education
Teachers,
School
Psychologist,
Principal,
Assistant
Principal/CRA

Total $4100

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Innovation Plan The plan will be accomplished through standards-based
learning activities and technology embedded instruction.
1. All classroom teachers will be expected to implement, at
a minimum, one learning activity or unit during the 2012-13
school year in which the iPads will be used to lead or
support the learning
2. Students will use iPad applications to research, create,
develop, and/or present a learning product that is
standards-based and appropriate for the grade level and
depth of the standard
3. Teachers will present their student activities and products
during our professional learning meetings in order to share
ideas and work that has been done throughout the year.

Technology 10/29/2012 05/29/2013 $2010 Classroom
Teachers
Principal
Assistant
Principal/CRA
Technology
Assistant

Total $2010
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